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Haiue kpeno:

Hu4yTo He fgaeTcd Tak IIPOCTO U HE LIeHUTCA
TakK JOPOro, Kak YeCTHOE U YBAXKUTEJIbHOE
OTHOIIIEHUE K IIapTHEDY.

3akaszyrMkKamu ¥ napTHEpaMu KoMmmnaHuu «APKO» ABsi0TCsT GHAHCOBO-
MIPOMBIIIJIEHHBIE TPYIIIBI U peTMOHAIbHbIE TPEATIPUATHA, BeAyIIre CBOIO
JIleATeJbHOCTb KaK Ha TeppuTopur KpacHOAPCKOTro Kpas, Tak U B IPYTUX
peruoHax Poccum.
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Ba30BIil MHKUHUPUHT:

— 6a30BBbIii IUTaH MPOeKTa (CoZep:KaHue, CPOKH, CTOUMOCTB)
— TS0 nmpoekTa

— IUIAH peaau3aliiy MpoeKTa

IIpoexTupoBanue

B cBOEU eATeTbHOCTA KOMIIAHWSA OPUEHTUPOBAHA
Ha UCIOJIb30BaHMeE Jy4dlller MeXJyHapOgHOU

IIPAKTUKHU B 06J1aCTH KOHCAITUHTA U MHKUHUPUHTA.
Procurement

[IpegKoHTpaKTHasA MpopaboTKa

[TocTaBKa OCHOBHOI'O TEXHOJIOTUYECKOTO, NHXEHEPHOTO
X BCIIOMOT'aTeJIbHOTI'O O60py,C[OBaHI/I${

«APKO» nMeeT NpoA0KUTENbHYIO U HACBIIIEHHYI0 UCTOPUIO OTHOIIEHUM
C OpraHaMu BJIaCTH, 4aCTO BBICTYIIasA MHUIIMATOPOM U UCIIOJHUTEIEM

IMPOEKTOB B PA3JIMYHBIX OTPACIAX OdKOHOMHUKMU. TamoxxeHHasA OYUCTKa

MoHTax, MyCcKoHaIazKa
Hamwu COTPYAHUKHU MUMEIOT OIIBIT HpaKTquCKOfI pe€anmn3anivi KPYIIHbIX
WMHBECTHUIMOHHBIX ITPOEKTOB B O6JIEICTI/I IIPOEKTUPOBAHHNA 11 CTPOUTEJIbCTBA
IMPOMBINIIJIEHHBIX O6"beKTOB, IIOBBIIIICHYIE B(IJ(I)GKTI/IBHOCTI/I HpOI/ISBO,Z[CTBeHHoﬁ

OpraHu3sarys 1 KOHTPOJIb 33 XOZOM CTPOUTENIbCTBA
B3aumo/ieficTBYE ¢ KOHTPOJUPYIONMMU OpTaHaMu
®durHaHCOBBIN KOHTPOJIb

BBo/1 06'beKTa B SKCIUTyaTaI[HIO

lapaHTHIHOE U CEPBUCHOE 0OCITyKUBaHKE

Management

YrpasieHue cpoKaMu

YrpasieHne kaueCTBOM

AeATEJIBHOCTU U CTpaTEerm4yeCKoro IniaHnupoOBaHUA. .
P P C Construction

YHPaBJIEHI/Ie CTOMMOCTBIO

yr[paBJIEHI/Ie CoZEpXXaHEM U BHOCUMBIMHY N3MEHEHUAMNU

beneeB Anekcanzp
MuxannioBud

TeHepaIbHBIN AUPEKTOP

MBI TOTOBBEI IMpeaoCTaBHUTDb
CBOM OIIbIT M SHAHWMA /JIA «APKO» 061a/1aeT YHUKATbHBIM OIIBITOM PaOOTEI
pPCIHICHNWA BAIlINX 344a4 C KPYIIHBIMU MEX/IYHAPOAHBIMU KOMIIAHUSIMH.



BenukoGpuTaHusa Huzepnanzbl

JOhHSOH Matthey matthey.com HGHCOH hencon.com

MupoBo#i siijiep B Ipous- MupoBot#i uziep
BOZICTBE aBTOMOOWIBHBIX B IIPOM3BOZICTBE CIIeI[HaIb-
KaTajau3aToOpoB HOI TeXHUKU JJI aJIIOMU-

pa6OTHI/IKOB 110 BCEMY MUDY CTpaH BBIITYINEHHBIX €ANHUAIL MOJeIn CHELLHaJIbHOfI
CHCLH/IEUIBHOIL/’I TEXHUKU TEXHUKHN

HUEBOH IIPOMBIILIEHHOCTU
Y IIBETHOU MeTaJUTypruu

HpOeKTI/IpOBaHI/Ie N CTPOUTENBCTBO IIEPBOI'O

B Poccuu 3aBozila aBTOMOOMJIBHBIX KaTaInu3aTOPOB
Johnson Matthey

Cpok peanusanuu 03.2010-05.2012 rozget

IIpeanmpoeKTHas MIOATOTOBKA:

Cpox peamusayu 04.2006-03.2008 roapr — IIOHMCK U OlleHKa IapTHEPOB, HAJIAXKUBaHUe KOOIlepaIl[MOHHbIX CBA3eH,

KoHcysbraiuy nHBecTopa 1o Haubosee 3hpdeKTUBHOMY pa3MelleHHTO IPOU3BO/CTBA B PoccHu. OGU3HeC-IUIaHUPOBaHHUE.

KomMrutekcHoe yIipaBjieHUE IIPOEKTOM: KommunekcHoe yrpaBjieHUe IIPOEKTOM:

— yIpaByieHre IPOEKTHBIMU U CTPOUTENBHBIMH paboTaMu; — yIIpaBJieHe IPOEKTHBIMU U CTPOUTENBHBIMU paboTaMu;

— B3aUMOZeHCTBHE C KOHTPOIUPYIOMINMY OPTaHaMU Ha BCEX dTallax peaanu3annuy IPOeKTa; — B3aMMOZEHNCTBYE C KOHTPOJIUPYIOUIMMY OPraHaMU Ha BCEX dTallax Peayn3alyi IPOeKTa;
— yIpaB/IeHHe CPOKaMU pPeayn3alui NpoeKTa (06 bEKT BBeZIeH paHbIIle TIaHa); — yIpaBjieHue CPOKaMU peajn3aluy IPoeKTa;

— yIpaBjieHHe CTOMMOCTBIO IIpOeKTa (OCTUTHYTa SKOHOMUA); — yIpaBjieHue CTOMMOCTBIO ITPOeKTa (ZOCTUTHYTA S9KOHOMUA);

— yIpaByieHUe coZiepyKaHleM IIPOeKTa; — yIIpaBjleHUe cofiepsKaHieM IIPOeKTa;

— ylpaBjieHue Ka4yeCTBOM. — ylpaBjieHre Ka4yecTBOM.



Poccusa Poccusa
OAO « KpaCHBeTMeT» krastsvetmet.ru R&D Park krastsvetmet.ru

O O HVccnenoBaTenbCKUi TIEHTP
4 /() 9 /O 15 O O O 1 3 O O B obs1acTH pa3paboTKH HO-
BBIX TEXHOJIOTUN MeTaJuTyp-

addunaka 30j10Ta adppuHaka MeTaIoB M? IUTOIaZb 0OBEKTa ©/ITMHUL] OCHOBHOTO THH IPArOIeHHBIX METAJUIOB
Poccun IUIATUHOBOU rpynibl Poccruu TEeXHOJIOIUYECKOTo

060pyAOBaHis

[IpoeKTUpOBaHVE U CTPOUTETBCTBO
rccsezoBareabckoro ueHTpa OAO «KpaciuseTmeT»

[IpoeKTHpOBaHME U CTPOUTENBCTBO abPHUHAKHOTO
npousBozacTBa OAO «KpacuseTmeT»

Cpok peanuzauuu 2012-2018 rozast Cpoxk peanusanuu 06.2012-12.2015 rozst

KomiutekcHoe yripaBjieHHe IIPOEKTOM IIpoexTupoBanue

Ba3zosBbIit uH:KkUHUPUHT 05.2012-05.2013 rogsr: Pa3paboTka TEXHOJIOrMYECKOUM KOHIIETITNY ¥ TPOMBIIIUIEHHOTO IU3aiHa.

— ayZAIUT TEXHOJIOTUYECKUX MIPOIIECCOB, OI[eHKA Pe3ePBOB U BO3MOXKHOCTEH; [TocTaBKa OCHOBHOT'O TEXHOJIOTMYECKOTO 000PYIOBaHUS.

— 6a30BbIi TUTaH MTpoeKTa (coaep:kaHue, CPOKU, CTOUMOCTb); BHepeHe HOBBIX TEXHOJIOTHI B 06/IaCTH Ta300YHCTKH.

— TOO0 npoekra; CrpoutenbcTBO. KOMILTIEKCHOE yIIpaBjeHUe IPOEKTOM:

— IUIaH peanu3aliu IpoeKTa. — yTmpaBjieHue MPOEKTHBIMU U CTPOUTETbHBIMU PabOTaMu;

I[IpoekTupoBanue — B3aMMOZIeMCTBIE C KOHTPOIUPYIOIIMMU OpraHaMU Ha BCeX dTaraxX peajnu3aliy IpoeKTa;
VHXUHUPUHTOBBIE PA0OOTHI B 00JIaCTH YAYUIIIEHUA TEXHOJTOTHYECKUX MPOI[ECCOB — yTpaBjieHue CPOKaMU peaynu3anuy MpoekTa (00hEKT BBEIEH B CPOK) 63 3aMeYaHUi
¥ anmapaTypHOro opopMmIeHus. CO CTOPOHBI 3aKa34UKa;

CrpourenbcTBO. KOMIUIEKCHOE yIIpaBjieHUE IPOEKTOM: — yIIpaBJIeHHE CTOMMOCTBIO IIPOEKTA;

— TepeHOC ZIEHCTBYIONIUX [[EX0B, TEPeHOC UHPPACTPYKTYPHI; — yIIpaBJIeHUE COZlep>KaHreM IIPOeKTa.

— CTPOUTENBCTBO OCHOBHOT'O KOPITyCa, 00beKTOB UHPACTPYKTYPHI.



ComMKaMCKUHN MarHUEBBIN 3aBOJ rpoccus

KpacHOKaMeHCKHUH PYAHUK Poceus

EnuHcTBeHHBIN B Poccun
TIPOU3BOAUTEND COETMHEHMH
PpeKo3eMeNTbHBIX METAJIIOB

Crparerus pasButus OAO «CouKaMCKUMN
MaraueBbid 3aBoA» U OO0 «JIOBO3epCKUM T'OK»

Cpok peanusanuu 2012 roz

[TpoBeseH TexHOMIOTUYECKUH U GUHAHCOBBIN ayAUT, ONlpeZie/ieHbl Y3KUe MecTa.
Pa3paboTaHbl MEPOIIPUATHA I COKPAIIEHUS PacXOA0B.

PaspaboTaHbl MEPOIIPUATHA JJIs1 YBEJTMUEHUSI JOXOAO0B, MTOBHIIIEHUs KallUTaIU3aI[UH.
CdopmupoBana cTpaTerus pasBUTUA MarHUEBOT'O U PeAKO3eMeTbHOTO IIPOU3BO/ICTB.

OAO «KpacHokaMeHCKUM
PYZAHUK» — I'paZioobpasyto-
Iee IpeJIpUATHe, TIPOU3-
BOZAIIEe XKeJIe30PyAHBIN
KOHIIEHTpaT

-~

KoMmmieKCHBIN TPOEKT

& T

OAO «KpacHOKaMeHCKUU py,Z[HI/IK.»

Cpok peanusanuu 2008-2011 rozet

[TpoBezieH GUHAHCOBBIN U TEXHOJIOTUYECKUN ay/UT.

PaspaboTaHa KOHIIENI¥s pasBuTus u TDO mpoeKTa.

3amylieH pyAHUK. BO306HOBJIEHO IIPOU3BOCTBO JKeIe30PYAHOI0 KOHI[EHTpaTa.
Pa3paboTtano T30 BoBeYeHUS HOBBIX MECTOPOXKEHUH B CHIPHEBYIO 06a3y.

Pa3paboTaHa ITpoeKTHas IOKyMEeHTAIHsI Ha MOJIEPHU3AIIUIO PYAHUKA.

Pa3paboTaH KOMIUIEKCHBI POEKT, BKIFOYATOIIUIA 1BA JOTIOMHUTENbHBIX TIEpeZiesia C BBICOKOH
Z06aBIeHHON CTOMMOCTBIO B TAPTHEPCTBE C MHOCTPAHHBIMU TIOCTABIIUKAMU TEXHOJIOTHH.
Ocy1iiecTBIeHa MPo/iayka aKTHBa HOBOMY COOCTBEHHUKY, KommaHusa APKO BBITIIa U3 TIPOEKTA.




Hopuibckuii HUKeb

Poccusa
nornik.ru

38% 22%

A0JIsI MUPOBOI'O PhIHKA A0JIsI MUPOBOTI'O PbIHKA
nmauiagnua HHKEJIA

Cpok peanusanuu 1998-2008 rozer

Kpynnetiniee B Mupe mnpez-
MIPUATHE TI0 TIPOU3BOJCTBY
HUKeJIA U TaJUIaZns

JIMBHOTOPCKUU ITPOMITAaPK Pocens

1 2 O 1 [TpoexT nepBoro B Cubupu

9 4 'ZI; IIPOMBIIIIEHHOI'O [1apKa I10

ThIC. M MJI p TIPOU3BO/ICTBY JIEKTPOHHOI'O
060opyzOBaHUA

IUIOIIA/Ib TPOU3BOJICTBEHHBIX  Py0Jsieli 00'beM MHBECTUITUH
IIOMeIlleHU N

TOO0 co3zaHuA ¥ pa3BUTUA IIPOMBIIIJIEHHOI'O ITapKa,
I. /[UBHOT'OPCK

Cpok peanusanuu 2011 rozg

OmpezeneHa cnenyanu3anysa U KOHKyPEeHTHBIE TPeUMYINeCTBa, TapaMeTPHl AJid IpUBJede-

HUS PE3UIEHTOB, a TaKXKe TapaMeTphbl 00heKTOB [I[POMBIIIIEHHOTO TTapKa.

— pa3paboTaHbl apXUTEKTYPHO-TUIAHUPOBOYHBIE PEIEHNT;

— MpoBe/ZieHa MpHBsA3Ka [TPOeKTa IPOMBIILIEHHOTO ITapKa C UCIIO0Ib30BaHNEM CYIIECTBYIOIINX
TIPOM3BO/ICTBEHHBIX ILIOIIAIOK U CTPOUTENbCTBA HOBBIX KOPITYyCOB;

— TIPOBe/IeHbl UHKEeHEePHbIe U3bICKAHU,

— oTIpe/ie/IeHbl KalTuTaJbHbIE 3aTPATHI;

— oIpe/ieJieHbl 3Tallbl CO3aHUA MTPOMBIILIEHHOTO MTapKa;

— paspaborano TOO mpoekTa.
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CHcTeMa MeHeKMeHTa | EEFI I R FEETErErin
FTRTES

[TpoexTnpoBaHue i CTPOUTENBCTBO
3aBOMA aBTOMOOM/IbHBIX KaTa/M3aTopOB
Johnson Matthey

[ u o e X

3aHUE U CTPOUTENBCTBO
M3WMHOCTPOUTENBHOMO ona HENCON

ENCON

MEbI ToMoraem pP€aJIn30BbIBATH

3(pPeKTUBHEIE IIPOEKTHI

<7 -
[I{ KPACUBETMET

" AHAJIM3 SHOHOMMYECHOW LIENIECOOBPASHOCTH
BOBJIEHEHMA HOBLIX MECTOPOHHOEHMM

IV TOM

MporHo3

M3 MELAHOIro oMa

Cenobckoe xo3aiicmao
8 KpacHoapckom kpae
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NpoMbilWneHHoe notpebnenve

T30 cospanva NnpeanpuUATHA No nepepaboTke
Panvo3NeKTPOHHOTO NoMa

[1pe3eHTaLmns

BU3HEC-IVIAH
Ha NpUBAeYeHne HHBeCTHIMI
ana passurua 000 TK «P-Tpancs

' HOMNEKCHAR AHATHOCTHKA
KPACHORAPCK, 2011 JEATENBHOCTH

. ABTOTPAHCNOPTHOTO LEXA K 11
040 <KPACIBETMET»

MapkeTUuHI. AyauT.

B HBHe C HJI aH bI Mps1 o611a,aaeM KOMIIETEHIIUAMU B obyacTu MapKETHUHT'OBBIX PICCJIELLOBaHHﬁ, ITOBBINIE€EHUA

S(I)Q)CKTI/IBHOCTI/I HpOHBBO,Z[CTBeHHOﬁ AEATEIbHOCTH U CTPATETNYE€CKOI'0O INTaHNPOBAaHUA.




[TonpoOHee 0 HAIIMX
IIPOEKTax Ha CauTe
arko24.ru

Russia, 660021 tel.: +7 (391) 252-93-65 info@arko24.ru
Krasnoyarsk +7 (391) 252-93-85 arko24.ru
109 Mira st. fax: +7 (391) 252-93-75
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